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Guilt, Shame, Disobedience: 
Social Regulatory Mechanisms and 
the "Inner Normative System" 

D I R K  F A B R I C I U S ,  Pn.D. 

T h e  author, a criminologist,  dcscr ibcs  a metadiscipl inary gui l t  con-  
cept ion that combincs  e l c ~ ~ ~ c n t s  o f  psychoanalysis ,  psychology  o f  
moral  judgmcnt ,  and  evolut ionary psychology .  

Thc CI-i~iii~iologiccil PCI-~pcctivc 

LTHOUGII IN T11 E STATES OF T1 11: WESTERN CHRISTIAN WOR1.0. 

w i l t  is uncicrstoocl as ;in csscn l i i i l  c l e m c n t  o f  criminal l;iw, tlic AL 
bridges b c t w e c n  p s y c h o a n a l y s i s  and criminal law havc nevcr b c c n  

solidly built and arc p a r t l y  broken down again .  At t h c  sarne time, 
psychoanalysis is t h e  o n l y  p s y c h o l o g y  capable of c o n c e p t u a l i z i n g  
moral a u t o n o m y ,  t l ianks to t h c  c o n s t r u c t i o n  of a s i ipcrcgo .  Gitilt is 
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inscparably connected with thc idea of inner autonomy-the ability 
to dccidc what is right or wrong." 

The theses of this are that thc "guilt" mechanism is the rela- 
tively most cffectivc mechanism for preventing crimes in the long 
run; that punishmcnt and criminal law oftcn act in "decivilizing" and 
nonspccific ways and impair the work of  thc guilt meclianism; and 
that, to rnakc the guilt mechanism more effectivc in culture and civili- 
~ a t i u n ,  individuals nced a dcveloped "inner normative systcin," and 
the rcspcctivc civilization must contain many clcments ofdemocratic 
iind rcpublican participation. 

Thc idca that the supcrcgo stcins mainly from "idcntification 
witli the tiggrcssor" is outckited. Aiitono~nously dcvcloping prcciir- 
sors oftlic supercgo imply that its dcvclopmcnt is not only promoted 
but also disturbcd by sociociiltural influcnccs. Frcud's supcrcgo 
conccpt alrcady was bascd on tlie cxperiencc that humans, particu- 
iirly men, arc capablc of  barbarous, tcrrible, "psychopatl~ic" beliav- 
ior, espccially during war. But the assumption of  a death drive has 
bccn niorc or  less givcn up (Krause, 200 1, p. 936; R. Vogt, 2001). 
Tlicrc is morc cvidcncc that sadism, cruelty, and psychopathy are 
C;IUSC(J by carly cl~ililliood cxpcricnccs, particularly traumatization. 
Thc dcl'ensc ~ncchanism "idcntit'ication witli the aggrcssor" provcd 
i tself to bc rathcr dctrimcntal for a liuinanc, civilizcd supcrcgo. 

Psychoanalysis shows tliat allowing "bad fcclings" in onc's think- 
iiig hclps to rcfrain from "bad iiccds" ;ind to find socially acccptablc 
I'Å¸rm ofrcgulation instcad. Aggression, rage, 2nd cnvy arc functional 
for the individual and for tlic community and society. Thc  transition 
to criminality does not happcn will1 thc cmergence of these feelings 
but by tlic way they dctermine cnsuing a c t s .  To assume a genetic 

'Exccpt psychoanalysis, only tlic Kohlbcrg scliool is relevant to understanding 
Jevelopinent of moral judgmcnt in conncction with an empirical entrance to the 
qucstion of guilt (sec Kolilbcrg and Turicl, 197 1 ; Kohlbcrg. Scharf, and Hickey, 
9 7 2 :  Kohlbcrg, Wasscriniinn, aiid Richardson, 1975; Gilligiin, 1984, 1987; Gilli- 
p n ,  Ward, ;iiid McLean, 1988; Kohlbcrg, 1997). 

l:or ;i morc iictailcJ iiiscussion oi'tlic rcliitions aniong law, psycho:inalysis, and 
tlic psycliology ofiiioral jiiilgineiit, sec l-'iibricius ( 1993, I99(i). 

l t  is ;istonisliing th:it sonie psycho:~iiiilysts do not l'ollow tlicir own rcsciirch rc- 
sii l~s whcn so-called criminals cnter thc st;igc; ilmy suddculy sccni to work with an- 
otlicr categoiy of lni~iians, who iillegcdly can bc trcatcd only witli punishmcnt (cf., 
siirpriMn~ly. Kcrnhcrg. 200 1 ).  

disposition for superego mechanisms neccssarily means that con- 
flicts exist in the human being. 

Further Progress in discussion o f  the superego concept occurred 
with distinguishing shame from guilt and with the discovery o f  tlie 
"shame-guilt dilemn~a."' Tlic "obcdiencc mcchanism," on thc othcr 
hand, does not seem to have its due place yct. 

Last, thc word superego is misleading because it implics a clcar hi- 
crarchy that ncithcr cxists nor would bc dcsirable bccau.sc ol'tlic (.lan- 
ger of  absoluteness. I sec inner structurc in the sense o f  a separation o f  
powers that-with different functions but not organized hierarchi- 
cally-work optimally toycther to achicvc a lasting improvcnicnt in 
quality oflif'c. I<egarding thc justicc systcm anil a demucratic princi- 
ple oflawfulness, thc supcrego conccpt needs to be unfolded furthcr. 
Onequestion is whcthcra law or a rulc is a '>iist"or a "rig1it"onc. Tliis 
question obviously arises not only in conncction with the legal take- 
over of  Germany by the National Socialists in 1933 but also in con- 
nection with an "international criminal tourt.'"' The  citizen in a state 
based On democratic law needs criteria to discriminate betwecn just 
and unjust laws and rules of  procedurc. Thc citizcn cannot obtiiin 
tliesc criteria by counting on tlic eqiiipmcnt givcn to him by niiturc o r  
by that acquired in thc primary socialization o f  carly childhood 
alone; inorc cognitivc work is prcsupposcd. In iiddition, thcjusticc 01' 
a single law oftcn rcinains questionable. In t l~ese  cascs, lcgitimation 
of thc  law is bascd on a dcniocratic dccision that works only ifcitizens 
are also convinced that this kind of  decision making is right. This 
demands far more of  the functioning superego in a rcpublican 
democracy. 

Last, the difference between the fociis o f  the criminal scientist and 
that of  the psychoanalytic therapist must be emphasized. Although 
everyone Iias had feelings of  guilt and has fantasized committing 
crimes-things that psychoanalysis 1x1s to dcal with again and 

~ u r r n s e r  (1981, 1989). Cognitive psychulogy can bc agrecd witli, 'itating tlic 
difference between conventional and postcenventional norms, an11 also witli thc 
philosophical ciistinction bctwccn good and riglit. 

' ~ r t i c l e  20 of the constiiutioii ol'11ic Fcdcral Rcpuhlic ofGcrinaiiy stiitcs ;I dilTcr- 
ence betwecn Recht und Gc'sci:. binding ihc judgcs to both, so cmphiisi~irig llic ciii'. 
fcrence betwecn legality anci Icgitimacy. This Jisiinction pcrhaps is clearer t'or thc 
European continciital legal systcm, wliich rclics on writtcn constitution 2nd law, 
ihnn for common ln\v svstcms. hui r ~ ~ ~ c c d c n i s  : I I - P  ~ ~ ~ , ~ ~ - L - - - : l ~ .  .~ 

. .. 



again-tlie transition to real crirncs that causc guilt is less the object 
of  psychoanalytic work. But "it ain't nccessarily so." 

I 

I The Inner Normative System 

Instead of superego, l speak of the inner normative system, bccause 
therc are multiple normative orientations. These may form a coali- 
tion, but more often they stand in conflict with onc another. In addi- 
tion to "moral dilemmas" and the "shame-guilt dilemma," tliere may 
bc other dilemmas. 

Fcclings of guilt arc relatcd to a social objcct or a social rela- 
tionship and contributc to rccognition and rcgulation. Because it is 
a social mechanism, its succcssful Course is connected to the coor- 
clination of scvcral pcoplc. This also applics vicc vcrsa for the 
otlicr meclianisms. 

1 Wbat Is Gitilt? Feelings of Guilt Show tlie &V 

Anxicty signals dangcr, and pain points to injury or illness. All feel- 
ings scrvc as oricntation and rcfcr to an objcct. Feelings can bc mis- 
takcn; that is, there may be anxiety without danger, or there may bc 
(langer without fcar. 

Whcn fcclings bccomc too intensc, thcy may become incapacitat- 
ing, as in thc case of panic. Fcelings that havc lost their object of ref- 
crence may become tormenting-for example, anxieties or feelings 
of guilt, thc reasons for which may bc hidden in fog. 

Feelings of guilt teil us tliat we have hurt sonieone and cause us 
bot11 to avoid revenge and to render compensation. 

One can subject feelings of guilt to a reality examination: 1s the 
fccling measured against the severity of the incurred guilt too intense 
or too weak? Tlianks to such reality testing, feelings of guilt can de- 
vclop into consciousncss of guilt or "guilt insight" (cf. PAramo- 
Ortcga, 1985). 

Tlie sense of guilt can contribute to social colicsion by integrating 
thc guilty Person into the community. Without fcelings of guilt, one 
cannot understand that onc has causcd sorrow. Ifpcople did not de- 
velop fcclings of guilt, therc would bc no cffcctive brakc against thc 

cscalation of force and aggression. Whcn guilt rcmains untrcatcd, 
wounds heal badly. The revenge wishes, resentment, and anger of 
those who are hurt, combined with tlie fear and preventive aggression 
of the perpetrators, can easily lead to a continuation of the perpctrator- 
victim-pursuer cycle with its destructive consequences. 

To put this more abstractly, guilt signifies a complex relation-a 
relationship between at least two people-in which a perpetrator 
causes pain, daniage, and hurt, despite there being an alternative way 
of acting. 

Love is also a complex rclation. I may bc infatuatcd onc-sidedly, 
as I may feel guilty one-sidedly. But love itself presupposes reci- 
procity and therefore docs not really exist without mutual emotional 
processes. Partners in a rclationsliip must be involved with tlicir 
emotions, but love or guilt does not exist inside them but bctwecn 
tliem. Dominancc and dcpcndcnce are other examples ofsuch social 
relations. 

By this definition, guilt is not nccessarily consciously pcrccived 
by the perpetrator, the victim, or anyone eise. Some illnesses do not 
cause any pain and thus develop unimpeded; likewise, guilt may be 
imperceptible. This too has negative consequences, because the rela- 
tion between the perpetrator and thc injured remains imbalanccd. 

Pcrcciving guilt, rcalistically wcighing it, and triggcring ;in iiction 
program may also bc blockcd by defensive proccsscs such a s  dcnial 
and projection. Whcn such defense is supported socially or institu- 
tionally it is particularly effcctivc, and tlie conscqucnccs arc cspc- 
cially explosive-for instance, decorating soldiers who have killcd 
their enemies or conferring honors On public prosecutors who have 
obtained many death sentences.' 

Guilt Does Not Pre.wppo.se Freedom o f  Will 

The concept of guilt does not presuppose that perpetrators might have 
actcd differently had they only wanted to. Conscioi~sness of guilt 
works prospcctivcly-triggers considcrations of liow to producc a 
balance in tlie respective relation.. 

7~or"institutioni~l di--fcnsc ~ixxli;inisms,"sec Mcntms ( 1976) ancl lrdlicini ( l V S 2 ) .  



Psychoanalysis allows autorioiny to grow and to extend freedom 
of choice. Gaining insight into guilt may allow a person to avoid en- 
gaging in the Same act or in a similar act in the future. After Darwin 
and Freud, one cannot presuppose freedom ofwill any longer, as Kant 
could do. We have the chance to frec ourselvcs froni our original bio- 
logically detcrniined mental iinmaturity by lcarning and by reflecting 
on cxperience. Liberty is a product of socialization. 

Evolutionary psychology suggests a con~bination ofpcrccption, mo- 
ti~iitioii, and bchavior in thc dcscription of a incchanisni (Barkow, 
Cosmidcs, and Tooby, 1992). With regard to pcrccption, indispens- 
able parts of the guilt mcclianism are perception ofsomeone eise's 
pain, kccping of a record of thc cvcnt, evaluation ofone's  contribu- 
tion to the cvcnt, and history of tlic relationship. This perception basis 
allows evaluation of feclings toward thc other person. Perception and 
cvaluation ofthc relationship are done bot11 by the pcrpetrator and by 
thc injurcd. The perpetrator is rcady and motivatcd to offcr compen- 
sation, and the injurcd accepts the compensation. Ifthese actions can 
bc coordinatcd, there is a chancc for normalization of the relation 
through co~npcnsation and reconciliation, which niakc eooperation 
pss ib lc  agilin. Acknowicelg~nc~~t ofguilt is thc result of such reflcc- 
tion 2nd indicatcs tlic status of the rclationsl~ip, wliich changed 
throiigh onc's own participation and which one wants to help repair. 
This examplc rcprcscnts thc ideal type. In  reality, thc proccss may be 
inhibited or broken off. 

1t  is imlwrtiint tu distinguisli thc guilt mccl~anism fron~ otlicr inccha- 
Ã§isins Thcy all can ovcrlap ;ind reinforcc onc aiiothcr. This happens, 
Sor cxa~nplc, whcn disobcdicncc is coupled with injury to the person 
to wl~om onc owcs obcdicncc. That the diSl'crent n~echii~~isins can 
conflict with one anothcr makcs i t  obvious that the diffcrence bc- 
i w c c n  t l~c i i~  innst hc dciirlv dcl'incci. Di1emm;is :irisc. The conccpt of 

social regulatory meclianisms implies that there exists a programmed 
sequence of steps. Furthcrmore, this sequence always depends on the 
reaction of the opposite side (as well as on other factors) for its un- 
folding and continuation. The steps of tliis mechanism arc not ncccs- 
sarily performed in each case; among other things, there may be a 
petcring out or a change in direction. 

Second, tlie conccpt of social regulatory inechanisms means that 
thc n~cchanism aims at  rcaching a statc of  social balancc. This bal- 
ance, in turn, prcsupposcs that a ccrtain "calming" also occiirs in thc 
individuals. 

When this meclianism is triggcred by a certain behavior, an alreacly 
existing though asyininetrical relationship must be presupposed. 
' ~ o n f o r n i i t ~ "  and "loyalty" also presuppose a reiationship, bin this 
one can be symmetrical. The "disobedient" person gains a certain 
amount of autonomy and libcrty. 

The "norms" arc ordcrs, commandmcnts, and prohibitions th;it 
may seem to bc without nicaning. Espccially scnscless ordcrs i ~ n -  
covcr the disobedicnt person. who likes to ask for sense. Orders must 
be given explicitly; thc obedient behavior is not undcrstandablc in 
2nd of itseif. Tlic typical 1.eiicti011 OS the pcrson who rcquircs obcdi- 
ence and notices disobediencc is annoyancc and angcr, whercas tlic 
disobedient person begins fearing persecution and punisliment. The 
disobedicnt person denics the deed and flecs; he is confronted by thc 
need to choose betwecn submission or rcbciiioil. Gcnerally, punisli- 
tnent and reproacli are demonstratively proclaimed and perfornied. 
For this meclianism to function within a social setting, such as thc 
family or a school, i t  is ncccssary to havc spcctators who icientify with 
the punisher. Prescnce of  spectators strengthens thc el'fect of the 
pi~nisl~nicnt thro~igh social pressurc. 

"Degradation" is usually conncctcd witli punishmcnt. 1t'dcgrtii.l;i- 
tion is carricd out, i t  stabiiizcs the'situation, because fcar of being 
treated s i~~i i lar ly  cffcctivcly controls tlic bchavior ofspectators. Thc 
ensuing dcsolidi~rization with thc punishcd pcrson 1-~/'///01res tlie 
fcar. Howcver, lhe ~ i t u ~ t i 0 1 1  iittiii~lcd with p i~n i s i lme~~t  (;md 
co~nplementarily witli rewarcl and honoring) remains in unsttiblc 



balance because demands for obedience in themselves may incite re- 
bellion. Typical effects in the punished person are that he or she, 
driven by "blind obedience," forfeits responsibility and becomes 
readier to obey. At the Same time, the punished person's tendency to 
bccomc aggressive increases, and he or she in turn directs this aggres- 
sion against his or her subordinates. Surrendering responsibility also 
leads to "narcotization of consciencc." Persons who have escaped 
(this time) fecl indircctly honorcd, promotcd, and classified as good. 

Retribution and revcngc restore some symmetry. There is no need for 
any previous relationship; tlie injury creates the relationship. 

Noticing that a person has been hurt does not require any 
learned or known norms. The physically hurt person-whose re- 
sources are withdrawn, whose freedom of movement is restrieted, 
vvho has been coerced or raped-usually knows this "automati- 
~ a l l ~ . " ~  lf anything is learned, it is that there are certain kinds of 
damages that havc to be accepted as "normal" (c.g., parental cor- 
poral punishinent, military drill). 

The norms are rather "declarative" and give word to injustice, 
wlicrcas convcntions and ordcrs are contingent on content and vary 
significantly depending On group, culture, and society. 

Encroachmcnt, injury, and damage are answered with a mixture of 
rage and fcar. Therc is in any casc a dcsire to fight back, which would 
rcsult in not only tlie rcstitution ol'rcsourccs anti the restitution of 
sclf-cstcc~n but also social regulation. 

A n  individual incapable of reprisal quickly becomes the victim 
ofexploiters and slavc driven.  Onc must be furious to bc capable of 

\ \ ' l i c i ~  cl:iiii;igcs;~rc ciiused inilirccily or havc built upgradnally or slowly, cogni- 
I pmccsscs l~ccoiiic iiit)sc iicccss:iry. l<egislcriiig i>n iiijiiry, tl:liii:igc, or libcrty 
iinp~irmcni is ililTiculi cnuiigli; lacking such cogriitioiis iniikcs finding tlic fcclings 
ncccssary for ilic defensc cvcn morc so. For cxiiniplc, a person wlio buys 2nd cats 
mem spoilcd willi bovinc spongifor~ii cnceplialopiitl~y (BSE)  may bccomc i l l  ycars 
later, whcn i t  will bc almost impossible to reconstruct the chain ofcauscs. Siniilar 
;irc cascs in whicli iiicdicatioiis havc Iiitr~iil'ul sidc cffccts and the victi~iis do not 
know tlic cniisc until mucli latcr. 

successful retribution. Fury is needed to overcome tlie anxiety and 
ready oneself for action. The perpetrator-having come to his 
senses, so to speak-is afraid of  t l ~ e  wronged person's rage and o f  
prosecution and tries to avoid both. Being capable of  reprisal, how- 
ever, is indispensable for social balance (Axelrod, 1984). In thc 
long run, it is very disturbing for the social setting if there are too 
many "sheep." 

Thc result of successful reprisal is satisfaction signaling restora- 
tion of i~npaired self-esteem, then a cooJing down, and, finallly, il'tlle 
perpetrator is in a corresponding mood, acccptancc and a i n u t ~ ~ a l  fcel- 
ing of being finished. Forced restoration of balance, On the other 
hanci, lias dcsiruciive ci'fccls, bec;uisc an "eyc Ibr a n  cyc" tl:1111;tyt.'s 
both eyes; often, both partics beco~ne impaircd. Furtllcrmore, ifo11c 
party seeks revenge (two eyes for an eye), the retribution mechanism 
tends to produce positive feedback. This vicious circle, which can be 
Seen in decaying Systems of "blood feud," is also expensive, takes 
time, uses up other resources, frays nerves, and is not favorable for a 
social and cooperativc cliniatc. 

One can avoid the disadvantages of the "reprisal strategy" by 11s- 
ing the "guilt mechanism." Its inherent aim is restoration of balancc 
in the sense of  compensation by work and by emotional r w i t u -  
tion-obtaining of'vision aid." The starting point is thc samc ~ I S  for 
the "reprisal"-namely, injury or da~nage.  The trigger for choosing 
the compcnsation stratcgy is soinething likc "love"-an idca, ;I no- 
tion, that the relationship might be restored. The tendency to dcnial 
and flight is restricted or replaced by one of careful approach. Thc 
n~eclianism can continuc i f  thcre is a corrcsponding rcaciii~ess Sor re- 
approach by the victini. Instcad ol'tl~ere bcing two cxliti~~stci.! oppo- 
nents who can liardly move after injury and counterinjury, therc arc 
two wlio have found compensation for damages as much as possible 
and who have "rebuilt" themselves. 

So, Seen from an economic point of view, fewer resources are de- 
stroyed and frittcred away. Onc can look into the othcr's eyes witl~out 
fear but also witliout tlie urgc "to givc Ilim a black eyc." 

Howevcr, this stratcgy rqu i rcs  not only readiness but also :lct~l;ll 
resources ofthe perpctrator. Although onc can knock out tlic eyc of;l 
perpetrator wlio "hasn't got a penny in  his pockets," one cannot get 
co~npensation from him if hc does not have corresponding resources 
or at least is fit for work. 



Conformify and Sltame 

Here we usually but not necessarily have to deal with a preceding re- 
lation. For instancc, in a community, Everyone's reaction is triggered 
by divergent behavior o f a  member of thc community. 

Provided the rule breakcr is conscious of tlie rcspective requests 
for conformity, he wants to Ict liimself go and to let "feelings run 
Sree," without considcring convcntions. 

Either an innoccnt niistake or simple unconformity and strange- 
ness can triggcr this rcaction. Because of tlie large cultural and social 
variance in  custoins, what is regarded as very appropriate in one com- 
niunity is regarded as "absolutcly impossiblc" and forbiddcn in 
another. 

Unlike orders, such customs ean devclop auton~atically, without 
tlie affected persons being aware of tliem. Therefore, the correspond- 
ing norms also can be iniplicit, must nevcr be for~nally adopted, and 
frequcntly escape criticistn, becausc they are not perceived at alL9 
Sometimes one can recognize membership by becoming aware ofirn- 
plicit rules that one cannot look up or study: Peoplc who do not come 
out o f a  "good stable" cannot behave correctly, are rccognized as not 
bclonging, and arc picked out froin tlie Start. 

Unconformity, Strangeness, and deviation can trigger fear and 
unccrtainty in Everyone. Tliis lcads to rejection and possibly to 
contcmpt. 

The distinction bctwecn guilt and shaine seems to be physiologi- 
cally based bccause, whcreas shame causes blusliing, guilt is more 
connected with paling. Whercas guilt reprcscnts a regulatory princi- 
ple aftcr the transgrcssion ofanotlier's boundary, sliame secures the 
observation and preservation of the  borders of one's own self. Tlie 
injury ofanotlier also can producc shame; howevcr, this is not nec- 
essarily so. 

The "shame complex" is connected with many feelings still to be 
diffcrentiated (stage fright, disgrace, ernbarrassment; Necket, 1991). 
Typically, thc tendcncy to act froin sliame means tliat one wants to 
Jcave thc l'ield, to disappcar, lo flee to thc "niousc holc."Tliercsponse 
of othcrs is oftcn scorn; mockery and exclusion follow. 

"Progressive" ways out also exist, if for instance customs and 
practices are questioned and the readiness to tolerate deviation 
grows. Conformity expectations are reinforced by excluding devi- 
ants. Such expectations often serve social oppression, are usually 
protected, and are not usually reversible by defense mechanisms in 
the psychoanafytic sense. Thc greatcr tlic conformity pressure, the 
greater also becomcs fear, "readiness to sacrifice oneself," and hin- 
drancc ofagyression. To give way to tlic confornlity pressiire mcans 
to restrict tlie room forsocial insiglit at thc Same time and to radical i~c  
the conformity expectations. Conformity pressure restricts creativity 
arid impairs the possibilities of the individuals to adapt themselves to 
clianged surroundings. 

As L'l~eadstrongness" or "obstinancc"'" is apparently nature's 
gift, the balance also remains unstable in a society marked by con- 
formity pressure. All concepts that require conformity and training 
cannot distinguish between criniinal and divergent behavior. As we 
depend On tlie security to belong, on support, and On Partners to talk 
with, tlie tendcncy to do without obstinacy i n  favor of met~1bcrs111~ 
therefore is always preserved. Balance between obstinacy and the 
"public spirit" can easily be disturbed by socialization and lcad to 
imbalances. 

The loyalty Pattern is related to the pressure to conform. Here a spe- 
cific group pressure works, especially so with regard to "fine differ- 
ences" (Bourdieu, 1979). These differences distinguish tlle members 
of institutions, certain families, and certain societies froni othcrs and 
are needed (or are tliought to be needed) for economic and social re- 
production, for individual identity, and so On. "Dog does not eat dog" 
behavior and esprit de corps are prominent examples. The point is 
t11at i t  is the lio11orabfe "befiavior," "befltting social standing" in its 
narrower meaning, that makes a professional group, a definite class, a 
definite "estate," an outstanding, cxcellent one. 

' ~ h c  Gennan Eig~~~i .v i~i / i  covcrs botli mcanings (sec Hesse, 1910; Pfcffcrcr- 
Wolf, 2001). 



Esscntially, this mcclianism is siniilar to the conformity ~neclia- 
nisni. VIovvever, bccausc it is about graduation and hierarchy forma- 
tion too, and bccausc this pattcrn appears particularly in Iiierarchical 
organizations, conformity and obcdience are mixed. 

Tlic "boss" is also subjcct to this loyalty toward the institution or 
organization. From tliis perspcctivc, i t  is possible that thc boss is a 
traitor. 1-lonorablc prcsidcnts and dircctors arc iindcr spccial prcssure 
to dcfcnd tlicir institutions against the outside world. to Cover the bc- 
1i:ivior of  tlicir cm~loyccs ,  ml -so on. Bctray:ll is tlic prototypc of bc- 
Iiavior t l n t  triggcrs pcrsccution licrc. Tlic nornis arc i~equcntly 
implicit and need not bc formally stated becausc the morals (e.g., pro- 
moting hcalth, justicc) contradict thcsc norms more or less openly. 
Typical rcactions arc Indignation and contcmpt toward thc traitor, rc- 
fusal ofinfor~natio~i,  and a tcndency to excludc thc traitor and nlove 
liim into an unimportant position. The effect ofbasing an institution 
on thc loyal behavior ofi ts  membcrs is that tlie organization can dom- 
inatc or cxploit its environmcnt or timt it can resist similar strategies 
of "opposing groups" cven bcttcr. 

Thcrc is a cost to producing and rnaintaining this type of loyalty. 
Loyalty often requircs an expensive faqade, a positive image, be- 
causc actual inside results arc declining and because, given the lack 
of frccdom of opinion and publicity, improvement in quality by posi- 
tive tcedback cannot bc acl~ieved. tnsofar as tlie attainabk balance is 
i~nstablc and work worsens, "bctrayal" and disloyalty must be ex- 
pcctcd (Hirschman, 1974, 1996, p. 19 ff.). 

I low can thc hypotl~csis t11at thesc arc separate n~cclianisms bc justi- 
ficd? Tlic first "prootl' is that tliesc nicclianisms can conflict with one 
anothcr. Demands of innoccncc, conformity, and obcdience are often 
divergent. 

Tlic bank robber disobeys tlie law (a statc ordcr), causes damage, 
and dcviatcs from social IIOITIS. 

But the Milgram ( 1  974) cxpcrimcnts dcmonstrated thc conflict 
bctwcen obcdicncc dcinands and reniaining innocent, as was the 
casc witli critnes coniinittcd cluring tlic time O S  National Socialism. 

Milgram test subjects who obcyed the orders or dcmands o f thc  1111- 
thority against their consciencc showed physiologic signs ofstress. 

A furtlicr type of  conflict is sexual activity that is ~iiutui~lly 
agreed on but socially forbidden. Tliis is a casc ofdoing a mutual fa- 
vor (opposite of guilt) that is banncd. The concept o f s i n "  contains 
a socialization program tliat tcnds to wcld two originally disparate 
mcclianisms togcthcr to make pcople bclievc tliat disobcdicncc 
causes guilt. From a special point of view, this is a "brilliant trick." 
A simiiar inycnioiis idc:i is f o  connecl rorbidcicn scxiiiilify iind 
knowledge and thus also niake knowlcdgc sin (Genesis). It'thc obe- 
dience demands focus On oppression ofsexuality and curiosity, then 
individuals who subject tliemselves to this obedience demand be- 
c o n x  guilty toward tlic~nsclvcs as well as toward thcir partncrs. 

Obedience demands and conformity dcmands may diverge with 
regard to the growth of guilt, as in the case of rape ordercd during 
war. The opposite is also true: Conflicts can arise between confor- 
mity demands and obedience demands. This is true for telling tales 
to teachers and for providing testimony against relatives. To obey 
tlic authority or the law means to be traitorous, to contradict yroup 
or fainily morals. "Tlieft among con~rades," unlike thc ordinary "de- 
partment store theft," is judgcd to be espccially "bad" because hcrc 
guilt and disloyalty mect. 

The eniployee wlio blows tlic whistlc On liis organization for caus- 
ins injuries to others is in a conflict betwecn loyalty demands and 
conscience demands rcgarding preservation of his innocencc. 

Furthermore, the field of cognitive psycliology, wliich deals with 
moral judgnient, observcs that very young children can distinguish 
accuratcly bctwccn convcntionnl norms and giiilt-related norms, 
which forbid causing damage, witliout having becn adviscd or taucht 
the differente betwccn tlie two (Nunncr-Winkler, 1998). 

Therc is some evidence tliat tlie distinction bctween injurious bc- 
havior and social norms has its roots in genetic makeup. Justification 
seems to be needed under every condition in whicli injury and dam- 
age are done to others, whcreas convcntional norms arc not consid- 
ercd to need such justification. 

Tliis does make sense because the Person who causes damage also 
impairs social cooperation and thus, so  to spcak, thc "gross national 
product." 



One docs not have to lcarn tliat one sliall not kill and sliall not hurt 
otlicrs. The capabilities OS social perception encompass the idea o f  
wliat it mcans to See1 pain and ofliow an impaired person presumably 
will react. 

Rcconciliation rituals can be obscrved in precultural times and 
certainly with primatcs. Botli simple resistance and fliglit are "natu- 
rally" occurring. Moreover, tliere is a tendency within species to re- 
ducc injury caused by rivalry and fights over territory. For example, 
antlers are suitablc lcss as a wcapon tlian as a signal of  power and 
intiinidation. 

In gencral, people do  not kill, rape, and loot spontaneously. The 
liomogcneity of military cducation by way of  training illustrates tlie 
fact that people must be socializcd accordingly (BrÃ¶ckling 1997). At 
tlic same time, the "obligations against one's own se l f '  must be weak- 
encd, as pcople are not easily convinced of thc  value ofself-sacrifice. 

Calculations always dctcrmine the choice o fone  or the otlier strat- 
egy. Thc sanie is true regarding tlie successful or failing Course of the  
regulation mechanism in question. These calculations are functional 
for the economy of  resources and the "liouse11old ofemotions." 

Admittedly, these calculations reach mucli furtlier and are more 
extensive than those that tlie neoliberal economy witli its so-called ra- 
tional-clioice ~nodels  suggests. 

Ifthcsc considerations are correct, tlicn this manner ofnearsighted 
rationality is virtually "irrational." 1t  damages thc individuals who 
devote themselves to such a program, and it damages the social com- 
munity. Tlie farsightcd or  "enliglitcned e g o i s t "  (some prefer the ex- 
pression "reciprocal altruist") shows "public spirit" because he 
knows tliat ovcr tlie long run i t  will servc liis interest more tlian any at- 
tempt to cheat, to dcceive, or to suppress others. In any case, one sees 
the guilt meclianism work only ifbotli sides thereby expect favorable 
achievenient. Whetlier they use tlie guilt mcclianism also depends on 
liow autonomous they are to admit guilt o r  to accept anotlier's ac- 
knowledgment of  guilt. This presupposes a nuniber of characteris- 
tics-a"niature" dcaling with feclings, farsightedness, and objective 
stability. I t  also presumcs that tliere is respect from part o f the  society 
wlicn confrontcd witli tliesc cvents. as wcll as tlic will not to escalate 
thc contlict. Tlie higher tlie prcssure fbr loyalty and conforniity and 
tlic higher thc obedicncc dcmands, tlie Icss rooni tlicre is for the guilt 
nicchanis~ii to work. So, to dcem pi~nislinicnt to bc the most effective 

means o f  enforcing obedience demands represents an irrcsolvable 
contradiction to a successfu1 guilt regulation. 

On one hand, an intelligent, rational, and farsightcd "cultural pro- 
gram" takes into account the inechanisms already given genetically; 
on the other hand, such a program supports the effectiveness of these  
mechanisms by adequate cognitions and corresponding expericnce 
possibilities and necessary instruction. It promotes the abilities o f in -  
dividuals to handle guilt because this is most likely to offer the oppor- 
tunity of  liindcring guilt-producing iictions in tlic futiire. This is ;I 
very sensitive matter, as indicated by tlie fact that every psychoana- 
lyst works on feelings of guilt. I t  is just tlie abstinente of  tlie analyst 
from suspicion and accusations that makes this discussion possiblc 
(Wurmser, 1987). Anticipating tlie grant ofautonomy contributcs to 
winning it. 

But one has to accept that there is no absolute priority of one or  an- 
otlier mechanism. Tlie choicc always depends On where one can ex- 
pect to achieve the greatest chances. What one can influencc, if 
necessary, is the existente OS chances o r  risks that can make the 
choice easier for tlie individual. 

Ourculture primarily promotes loyal behaviortoward institutions. 
Thc individual expects to gain profits froni his loyalty-for example, 
frorn tlie "rapacious" behavior of  liis organization. This can be ob- 
served in actual cases ofcorruption, ~~nSaitliSulness, and dcccii in car- 
tels, in Iiealth Services, in planning and building departmcnts, in 
control offices for drivers' licenses, and s o  On. Many people no lon- 
ger know what tlicy are striving fbr; this is notliing but a socialization 
result too, and frorn some people's view it is a real "success." 

Many states and many people rely On penal law, On reward and 
punishment concepts, and thus cnforce tlie "obedience meclianism." 
On the international Stage, i t  is not tlie South African "Trutli and Rec- 
onciliation Committee" (Tutu, 1999) tliat is a model for dcaling with 
crimes against human riglits-it is an International Criminal Court. If 
there are successes, they are usually short-lived, and in the long run 
they are counterbalanced by "unwanted secondary effects"-more 
violence, more war, and more pcople traumatized by civil war, terror 
attacks, and socialization not based on autonomy and insight. 

~ x c l r o d  (19x4, p. 113), llols~acllcr (19x5, p. 805) ,  D e n n c ~ [  (1995, p.  478) .  
Baurmann (1996, p. X ) ,  Lutz (1997, p. 300) .  Willkc (1997, p.  I I I ). 
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